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MINUTES OF A SPECIAL MEETING OF THE JOINT INDEPENDENT AUDIT 
COMMITTEE HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 27 JULY 
2017 COMMENCING AT 2.00PM  AND CONCLUDED AT 2.50PM 
 
Members present: 
Dr L Lee (Chairman) (LL), M D Day (MD), R Jones (RJ), Mrs A Phillips OBE (AP), Dr 
G A Woods (GW) 
 
Officers present: 
A Stansfeld  (AS)  Police & Crime Commissioner (OPCC) 
F Habgood  (FH)  Chief Constable (TVP),  
I Thompson (IT)  Chief Finance Officer (OPCC)  
L Waters (LW)  Director of Finance (TVP)  
M Grindley (MG)  Executive Director, Ernst & Young  

(appointed external auditors)  
A Balmer (AB)  Manager, Ernst & Young 
J Banks (JB)  Principal Accountant (OPCC) 
 
Minutes:  
C Roberts (CR)  Executive Assistant to Police & Crime Commissioner  

and Deputy Police & Crime Commissioner (OPCC) 
 
Apologies: 
M Barber (MB)  Deputy Police & Crime Commissioner (OPCC) 
P Hammond (PH)  Chief Executive (OPCC) 
 

             
 
19 STATEMENT OF ACCOUNTS 2016/17  
 
Under the Police Reform and Social Responsibility Act 2011 (the Act) the PCC for 
Thames Valley and the Chief Constable are both required to produce separate 
Statements of Accounts.  The PCC is also required to produce Group Accounts.  
Within both documents, there is a Narrative Report which pulls together in a single 
document information on the budget preparation process, final accounts, 
performance information, medium-term financial plans and other contextual 
information such as workforce numbers and strategic risks. 
 
The recommendation is for the Committee to consider and note the following: 
 

 The two separate Statement of Accounts for the PCC and Group and Chief 
Constable; 

 The letter of representation of the PCC and Group accounts  

 The letter of representation of the Chief Constable’s accounts; 

 The receipt of the external auditor’s unqualified audit opinion on the accounts. 
 
LL welcomed everyone to the ‘Special Meeting’ and confirmed this year that IT and 
LW had provided very useful Executive Summaries especially noting that the 
revenue overspend of 0.1% of the approved net cost of services was excellent. 
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IT explained that the Executive Summary was a document that pulled together the 
management accounts and issues of funding throughout the year.   
 
The Narrative and Financial Review Report noted the annual revenue deficit of 
£0.411 million had been funded by an appropriation (or transfer) from general 
balances and the full Capital Outturn paper would be going to the next Level 1 
meeting on Friday 28th July 2017. 
 
RJ noted a typo on page 4 of the Executive Summary, (para 1.10), that he thought 
the figure should be (£362m) rather than (3362m).  IT/JB confirmed that RJ was 
correct and apologies were given and this error would be rectified. 
 
RJ pointed out that on the Narrative Report and Financial Review page 4 (para 5) 
that the crime statistics reported recently had demonstrated that we were seeing a 
large increase in crimes.  LW referred the Committee to page 12 (para 3) of the 
Report, under the section headed ‘Thames Valley Police’ where it showed in more 
detail non-financial performance stating an increase in different crime types.  RJ 
indicated that the reference to “reducing crime” on page 4 was ambiguous at best 
and LL suggested a clearer statement was required for clarification here. AS noted 
that we were seeing an upward trend in crime, with IT informing the Committee that 
this paragraph was the same as page 4 of the Chief Constable’s Narrative Report 
and Financial Review and would therefore need to amend both paragraphs. 
 
The Committee and attendees at the meeting all agreed that page 4 (5th para) should 
be amended in both documents to read as follows (with IT to make the necessary 
changes): 
 
“……..A mix of crime is changing, details of the breakdown are referred to on page 
12 of the Narrative Report and Financial Review.” 
 
IT went through the Revenue outturn for 2016/17 which showed an under spend of -
£0.161m for OPCC controlled expenditure and an over spend of £0.411m for total 
net revenue expenditure. The Capital outturn for 2016/17 showed the net capital 
position compared to the active capital budget for 2016/17.  The variance of £3.267 
million comprises scheme underspends of £1.068m (including £0.991m of items 
funded by external grant) and slippage of expenditure of £2.199m.  The Committee 
were content with the capital outturn under spend having taken note of the clear 
reasons given in the Executive Summary. 
 
The Group Balance Sheet provided a list of the PCC’s assets, liabilities, cash 
balances and reserves at the balance sheet date.  Excluding pension liabilities, the 
PCC’s Group Balance Sheet has net assets of £270m, including £69m in usable 
cash reserves which was very much needed with austerity still continuing. 
 
As to the value of net pension liabilities in the Group Balance Sheet is £4.340 billion, 
comprising £3.978 billion for police officers and £362 million for police staff.   
 
Police staff are eligible to join the Local Government Pension Scheme (LGPS) 
administered by Buckinghamshire County Council.  The last valuation was in April 
2016 which reported a funding level of 95%.  The PCC Group has a deficit recovery 
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plan in place to make additional contributions to the Pension Fund over a period of 
14 years.  IT pointed out that this was a good situation to be in and agreed with the 
pension actuary’s recovery plan. 
 
RJ pointed out that in the Annual Governance Statement (AGS) 2016/17, he was 
sure a discussion was held at a previous meeting around the PCC’s commitments 
and priorities which were clearly shown in the election manifesto.  FH confirmed that 
the priorities were actually set out in the 5 Year Police & Crime Plan.  The 
Committee therefore agreed that the first paragraph in Section B on page 23 should 
be removed:   
 
“The PCC, as a directly elected representative of the public, has made his 
commitments for policing and crime clear in his election manifesto…” 
 
LL confirmed that he did not need to go through the Chief Constable’s Statement of 
Accounts at this meeting as the Committee had been in agreement. 
 
LL wanted it noted that the Committee do attend several meetings.  However, they 
do not attend the Health and Safety Performance Group meetings as set out in the 
AGS on page 32 (para c).  This sentence would therefore need to be deleted. 
 
GW noting errors on pages 62 and 69 as to the incorrect dates.  The dates should 
reflect the years 2016/17 rather than 2015/16.  JB apologised for the errors and 
would update accordingly. 
 
GW queried the Deputy Police & Crime Commissioner’s salary and asked what the 
process was that went into deciding his salary. AS confirmed that the Deputy attends 
on his behalf at meetings and undertakes a lot more work, which is in line with other 
Deputy’s salaries across the country. 
 
ACTION: IT and LW to update page 4 (para 5) of the Narrative Report and 
Financial Review with the amended wording added “…..A mix of crime is 
changing, details of the breakdown are referred to on page 12 of the Narrative 
Report and Financial Review”. 
 
ACTION: The first sentence on page 32 of the AGS to be deleted by IT as 
agreed by the Committee. 
 
ACTION: JB to delete reference to “… Health and Safety and Performance 
Group”… on page 32, (para c). 
 
ACTION: JB to amend the incorrect dates given on pages 62 and 69 of the 
Notes to the Accounts. 
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20 AUDIT RESULTS REPORT 
 
Ernst & Young completed their audit of the Police & Crime Commissioner for 
Thames Valley and the Chief Constable for the year ending 31 March 2017.   
 
MG went through the Executive Summary and AB would be assisting in delivering 
parts of the report to the Committee today.  All work is now complete apart from the 
amendments to be made following today’s meeting and the Whole of Government 
Accounts (WGA) work which was still to be completed.   
 
Ernst & Young could not formally conclude the audit and issue an audit certificate 
until they have completed the work necessary to issue their assurance statement in 
respect of the Police and Crime Commissioner’s WGA Consolidation Pack although 
noting that the work did not have a material effect on the financial statements or on 
the value for money conclusion.  
 
The overall performance was that everyone had worked hard bringing together a lot 
of work forward this year.  The work had been tied up early so Ernst & Young was in 
a position on 27 July to sign this off.  However, MG wanted it noted on record that it 
was not easy to achieve this and once the errors had been amended (as per the 
actions above), an updated copy of the report would be forwarded to the Committee. 
 
Ernst & Young identified two major areas in their Audit Plan where they place 
reliance on experts.  These were Pensions Valuation and Property Valuation.  As 
part of their work they had to perform the following procedures: 
 

 Analyse source data and make inquiries as to the procedures used by the 
expert to establish whether the source date is relevant and reliable; 

 Assess the reasonableness of the assumptions and methods that were used; 

 Consider the appropriateness of the timing of when the specialist carried out 
the work; and 

 Assess whether the substance of the specialist’s findings were properly 
reflected in the financial statements. 

 
Ernst & Young assessed and were satisfied with the competency and objectivity of 
the two valuers, Carter Jonas and Lambert Smith Hampton and undertook 
appropriate audit procedures to verity and critically challenge the basis of valuation 
adopted by the valuers in relation to the PCC property, focusing in particular on 
specialist assets which were valued on a depreciated replacement costs basis.  This 
work is still ongoing and Ernst & Young have not identified any issues.  Ernst & 
Young have contacted their own valuation experts to assist with providing assurance 
in this area and would provide an update to the Committee.  There were no concerns 
in relation to the valuer Carter Jonas. 
 
Ernst & Young internal valuation experts are assisting and providing assurance and 
an update on findings will be available at the next JIAC meeting.  Ernst & Young 
went back to Carter Jonas to provide them with methodology and assumptions with 
LL asking whether it would be possible for Carter Jonas to move their valuation so it 
was in line with other auditors.   LW explained that this would be possible as TVP 
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agree the valuation assumptions with the valuer each year before the work begins. 
However, IT pointed out that it is important that Ernst & Young sit down with other 
external auditors to discuss and agree their assumptions, in case we receive a 
different auditor and a different set of assumptions in future. AB explained that for 
2016/17 the methodology and ranges given were accepted. MG reassured the 
committee that their technical experts do work with other firms to try and adopt 
common approaches as far as possible. 
 
MG can provide her opinion today but, before doing so, she wanted to pass on her 
thanks to LW/IT and their respective finance teams for all their hard work in assisting 
them during the audit. 
 
AB confirmed that they had not completed the review of the information presented in 
the AGS and not yet performed the procedures required by the National Audit Office 
(NAO) on the Whole of Government Accounts (WGA) submission, as this had not 
been submitted.  JB confirmed that her team had difficulties in attempting to submit 
the information having tried three times.  JB also confirmed she contacted the WGA 
team on several occasions by email and who seemed to be overwhelmed and 
unable to help so far. Frustratingly they do not provide a contact telephone number.  
LL said that the team needed to keep persevering with this.   
 
It was noted that Colin Simpson from the OPCC was away on annual leave for the 
next two weeks but understood that the submission had to be completed by 29 
September 2017 in order for Ernst & Young to complete the review and issue the 
certificate. 
 
MG informed the Committee that on page 26 of the Report (Value for Money) the 
wording in the ‘Overall section’ highlighted in black had not printed correctly and so 
an amended version would be provided to the Committee in due course.  
 
LL concluded the meeting by confirming that we had an unqualified audit. This 
reflected a good set of financial results and LL complemented TVP/OPCC and their 
teams as well as the PCC and Chief Constable for spending money wisely and 
effectively which was very important given that cuts to the force were still being 
made.  LL said that we have to be happy that there is enough resources in place to 
carry out effective financial management and confirmed that there were.  The 
Committee were all in agreement to accept the financial statements and external 
audit findings and were happy with all recommendations made. 
 
ACTIONS: MG to forward an updated copy of the Audit Results Report once all 
amendments have been actioned by IT/JB. 
 
ACTION: JB/team to persevere with the WGA submission in order that Ernst & 
Young could complete the review and issue the certificate. 
 
ACTION: MG to amend page 26 of the Report (Value for Money) inserting the 
omitted words in the ‘Overall conclusion’ section and forward to the 
Committee. 
 
The JIAC ‘Special Meeting’ concluded at 2.50pm. 


